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LEGISLATIVE ACTION 
House Bill 3309 
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AGENCY SUMMARY 

Agency Summary Narrative 

Budget Summary Graphics 

 
 

2021-23 Agency Expenditure Estimates by Section 
 

 

*Note: The majority of Geological Survey & Services staff and resources in 2021-23 have been budgeted in Administration 
& Technical Services due to the cross-program work of the Agency. 
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Budget Summary Graphics (continued) 

 

 

2021-23 Distribution by Fund Type 

 

 

 

 

 

 

 
Comparison of 2019-21 Legislatively Approved Budget with the 2021-23 

Agency Request Budget 
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Mission Statement and Statutory Authority 

Mission and Vision  

The Department of Geology and Mineral Industries (DOGAMI) 
provides earth science information and regulation to make Oregon 
safe and prosperous.  

Through science and stewardship, DOGAMI is working toward an 
Oregon where:  

• People and places are prepared for natural hazards 
• Decisions for Oregon’s future always consider natural hazards 
• Resource potential is fully understood and responsibly 

developed 
• Earth science contributes to the health of our coast, rivers, 

forests and other ecosystems 
• Geologic learning and discovery abound 

The Agency is guided by a five-member Governing Board appointed 
by the Governor and confirmed by the Senate. The Board sets Agency 
policy and oversees general operations and adopts a strategic plan 
every six years to advance DOGAMI's mission and objectives. As 
active members of their communities, Board members provide an 
important connection between Oregonians and DOGAMI’s work. 

Statutory Authority  

ORS 516: Establishes DOGAMI as Oregon’s source of geologic 
resource and hazard science, and outlines the Agency’s 
responsibilities for developing maps, reports, data, and other 
information to help Oregon manage natural resources and better 
understand and prepare for natural hazards. 

ORS 517, 520 and 522: Establish DOGAMI’s regulatory authority for 
overseeing surface mining, oil and gas exploration and production, 
and geothermal exploration and production, as well as working to 
minimize impacts of natural resource extraction and to maximize 
opportunities for land reclamation.  

Additional Statutes  

• Mapping landslides (ORS 195) 
• Developing tsunami warning systems and information in 

cooperation with the Office of Emergency Management (ORS 
401) 

• Other Statutes pertaining to the Agency:  
• ORS 184: Land use 
• ORS 197: Role in planning and statewide planning goals 
• ORS 215: Geologic resources relative to agricultural 

land 
• ORS 273: Specific specialty services to Division of State 

Lands 
• ORS 274: Consultation and archiving relative to 

submerged and submersible lands 
• ORS 455: Mapping tsunami inundation along Oregon’s 

coast, seismic safety of school and critical facility 
buildings, consultation on determining the impact of 
possible tsunamis on proposed development  

• ORS 536: Agency actions to conform to policy of Water 
Resources Commission  

• ORS 537: Coordination with Water Resources 
Department in geothermal matters  

• ORS 401.910: Grant program for seismic rehabilitation 
of certain facilities 
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Administrative Rules 

OAR Chapter 632 

 
Oregon Department of Geology and Mineral 
Industries the field.  

 

Agency 2015-2021 Strategic Framework 

The 2015-2021 Strategic Framework provides shared goals and 
objectives to guide the Agency’s progress over the next six years. The 
Strategic Framework establishes five focus areas and sets a high-
level goal and goal-advancing objectives for each area. Short-term 
initiatives are developed during each biennium to advance specific 
goals and objectives of the Governor’s Long-Term Focus Areas. The 
Agency’s Key Performance Measures align with the framework’s five 
focus areas.  
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Natural Hazards Focus Area 
Long-Term Goal: Create and compile comprehensive assessments of 
natural hazards and community vulnerability and promote risk 
reduction strategies to build resilient communities. 

Objectives: 
• Map, model, and monitor hazards related to earthquakes, 

landslides, volcanoes, floods, the coast, tsunamis, toxic 
minerals, and climate change. 

• Collect information, including lidar data, physical 
landscape change data, and inventories of the built 
environment, to assess the vulnerability and risk of 
communities to natural hazards. 

• Promote probabilistic assessments of natural hazards to 
allow comparison of risks from all hazards, and to inform 
mitigation decisions. 

• Support agencies and local governments in developing 
regulatory frameworks and tools to mitigate hazards. 

• Collect and distribute data to inform response and recovery 
following natural disasters and preserve disaster data for 
future scientific study. 

Key Performance Measures:  
KPM #1 – Hazard and Risk Assessment 
Completion 
KPM #3 – Lidar Data Completion 

KPM #5 – Customer Service 

Governor’s Long‐Term Focus Area Healthy, Safe Communities 
Agency 2021‐23 Initiatives: 
• Accelerate development of consistent, complete natural 

hazard risk assessments that support Oregon’s communities 

in setting preparedness priorities and identifying mitigation 
actions. 

• Collaborate with government and community partners to 
continue the state’s progress on Cascadia Subduction Zone 
earthquake preparedness priorities as framed by the Oregon 
Resilience Plan. 

 

Geologic map from the Hood River area in north-central Oregon 
(McClaughry and others, 2012). Detailed geologic maps, constructed using 
high-resolution lidar DEMs as base maps, identify a number of potential 
geologic hazards in targeted map areas, including Recent lava flows, large-
scale landslide deposits, potentially active fault zones, and active flood 
plains along major stream drainages.  
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Earth Science Focus Area 

Long‐Term Goal: Acquire and organize complete and current 
descriptions of Oregon’s geology, landforms, and geo-processes to 
assess resources and natural hazards, to support healthy 
ecosystems, and to guide safe and prudent rural and urban 
development. 

Objectives: 
• Develop data, maps and models describing Oregon’s 

geology, tectonics, physical landscape and processes that 
shape it. 

• Collect information on geothermal, metallic and aggregate 
mineral resources of Oregon. 

• Acquire, organize and distribute high resolution lidar and 
other remotely sensed imagery for the state. 

• Develop and maintain earth science databases to broadly 
support the mission of the Agency and other professionals 
working to keep Oregon’s coast, rivers, forests, and other 
ecosystems healthy. 

• Design earth science information products that effectively 
reach a wide audience. 

Key Performance Measures:  

KPM #2 – Detailed Geologic Map Completion 

KPM #3 – Lidar Data Completion  

KPM #5 – Customer Service 

Governor’s Long‐Term Focus Areas: Healthy, Safe Communities; 
Responsible Environmental Stewardship; A Thriving Statewide 
Economy 

Agency 2021-23 Initiatives: 
• Acquire new lidar data for areas prioritized in Oregon. 
• Complete high resolution geologic maps for local problem 

solving. 
 

 

Generalized geologic map of the State of Oregon. Geology from OGDC-5 
(Ma and others, 2009). 
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Resource Management Focus Area 

Long‐Term Goal: Administer effective and balanced regulation of 
mineral, oil and gas, and geothermal energy development to support 
the environment, economy, and people of Oregon. 

Objectives: 
• Provide the regulatory framework to ensure beneficial 

reclamation and restoration of disturbed lands. 
• Increase understanding of cultural, environmental, and 

economic effects of mining. 
• Ensure mitigation of mining’s impacts, including those to 

water and air quality, habitat, waterways, and slope 
stability. 

• Improve the efficiency of the regulatory programs by using 
appropriate and emerging technologies. 

• Develop practices and procedures to assist mine operators 
in meeting emerging resource management challenges. 

• Continually improve communication and coordination with 
stakeholders to support resource stewardship. 

Key Performance Measures:  

KPM #4 – Mine Sites Inspected Biennially 

KPM #5 – Customer Service 

Governor’s Long‐Term Focus Areas: Responsible Environmental 
Stewardship; A Thriving Statewide Economy 

Agency 2021-23 Initiatives: 
• Support essential program services for the efficient 

permitting and monitoring of mineral, oil and gas, and 
geothermal sites. See additional detail in Policy 103. 

• Provide financial organizational stability supported by 
fiscal stewardship and accountability.  

• Develop and implement a comprehensive online permit 
application and tracking system, See additional detail in 
Policy Package 104. 

 

 

DOGAMI inspection of ongoing mining operations as part of its Mineral 
Land Regulation and Reclamation program is critical to ensuring 
compliance and protecting natural resources. 
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Governance & Operations Focus Area  

Long‐Term Goal: Provide leadership, develop partnerships, and 
maintain professional standards to optimize operations to achieve 
the Agency’s mission. 

Objectives: 
• Secure sustainable funding sources to provide for continuity 

of Agency operations and services. 
• Continue to assess and improve Agency performance in 

areas including fiscal management, business continuity 
planning, communication strategies, and customer 
satisfaction. 

• Seek opportunities for partnerships that leverage our ability 
to effectively implement programs and expand the use of 
Agency information. 

• Support and facilitate the Governing Board’s efforts to 
promote Agency activities. 

• Conduct business and operations safely and efficiently, with 
guidance from consistent and up-to-date Agency polices. 

Key Performance Measures:  

KPM #5 – Customer Service 

KPM #6 – Governance  

Governor’s Long‐Term Focus Area: A Thriving Statewide Economy  

Agency 2021-23 Initiatives:  
• Strengthen Agency operations by implementing actions 

identified in the 2019 Agency Budget Bill, including: 
o Maintaining business operation practices to support 

the long- term success of changes already in place.  

o Continuing to examine the business model of the 
Geological Survey & Services program to identify 
services that are most important to Oregon, 
challenges to providing those services, and options 
for funding and delivering services long-term. See 
additional detail in Policy Package 101. 

• Build the Agency’s operational efficiency, oversight of 
operations, and leadership capacity through improvements 
to the agency’s organizational structure and addition of 
business office staff. 
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Outreach & Education Focus Area  

Long‐Term Goal: Provide earth science, resource management, and 
natural hazards information to support decisions and solutions on 
individual, local, regional, and statewide levels. 

Objectives: 
• Raise awareness of, support for, and engagement in the 

Agency’s efforts to achieve a safe and prosperous Oregon. 
• Reach wider audiences with Agency information by 

improving existing or adding new communication channels. 
• Promote hazard awareness and preparedness. 
• Inspire geologic exploration and discovery. 
• Expand the use of Agency information through partnerships, 

collaboration and coordination, active engagement, and 
other communication strategies. 

Key Performance Measures:  

KPM #1 – Hazard and Risk Assessment Percent 
Completion  

KPM #2 – Detailed Geologic Map Percent 
Completion 

KPM #3 – Lidar Data Percent Completion 

KPM #4 – Mine Sites Inspected Annually 

KPM #5 – Customer Service 

Governor’s Long‐Term Focus Areas: Safer, Healthier Communities; A 
Thriving Oregon Economy 

Agency 2021-23 Initiative: 
• Continue enhancing Agency website to improve accessibility 

to DOGAMI information.  
 

 

 
Online interactive story maps provide context for DOGAMI’s tsunami 
evacuation maps and allow viewers to download PDF brochures for their 
neighborhoods. 
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Criteria for 2021-23 Budget Development 

The Agency continues to strengthen the recent progress made within 
each program area and business operations. The Agency manages 
over 45 active grants and contracts at any given time within recent 
biennia. 

2021-23: Focus on Strengthening Operations 

The Agency’s 2021-23 focus is continuing to build a strong 
operational foundation while maintaining a strong science presence. 
DOGAMI has developed priority initiatives with the Strategic 
Framework focus areas of Governance and Outreach & Education 
that will move the Agency toward long-term financial and 
operational stability, including: 

• Strengthening the Agency’s business process efficiency and 
leadership oversight of operations 

• Sustaining Agency information and IT resources and 
infrastructure. See additional detail in Policy Package 100. 

• Maintaining current regulatory service levels requiring 
increased fees. See additional detail in Policy Package 103. 

 
In achieving these priority initiatives, the Agency ensures continued 
progress within the Strategic Framework focus areas of Earth 
Science, Natural Hazards, and Resource Management. 2021-23 
initiatives that advance this core work include: 

• Developing natural hazard risk assessments and collecting 
lidar data to help Oregon’s communities manage natural 
hazards and resources. Progress is tracked by proposed 
KPM #1 – Hazard Risk Assessments Completion and KPM 
#3 – Lidar Data Completion. 

 

As a whole, these priority and core initiatives are essential to the 
Agency achieving its mission of providing earth science information 
and regulation to make Oregon safe and prosperous. 
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Summary of 2021-23 Biennium Budget (ORBITS BDV104) 
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Program Prioritization for 2021-23 (107BF23) 

 

(Geologic Mapping and Resource Inventory) 
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(Geologic Hazards and Risk Assessment) 
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(Lidar) 
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 (Outreach & Education) 
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(SMIF) 
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 (MLRR)  
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(Deposit Liability [Reclamation Funds]) 

  



  BUDGET NARRATIVE 

__ X _ Agency Request __ _ Governor's Budget ___ Legislatively Adopted Budget Page __35__  

2021-23 Program Prioritization for 2021-23 - 107BF23 

 

(Shared Services and Administration)  
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(Agency-Wide, page 1 of 2)  



  BUDGET NARRATIVE 

__ X _ Agency Request __ _ Governor's Budget ___ Legislatively Adopted Budget Page __37__  

2021-23 Program Prioritization for 2021-23 - 107BF23 

 
(Agency-Wide, page 2 of 2) 
 

 

 

(Agency-Wide, page 2 of 2) 
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10% Reductions Options Form (107BF17) 

Reduction Options 
The following table (ORBITS 107BF17) contains the Agency’s proposed 10% reduction scenarios: 

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND  
FUND TYPE RANK AND JUSTIFICATION 

(WHICH PROGRAM OR ACTIVITY 
WILL NOT BE UNDERTAKEN) 

(DESCRIBE THE EFFECTS OF THIS 
REDUCTION. INCLUDE POSITIONS AND FTE 
IN 2021-23 AND 2023-25) 

(GF, LF, OF, FF. 
IDENTIFY REVENUE 
SOURCE FOR OF, FF) 

(RANK THE ACTIVITIES OR PROGRAMS NOT UNDERTAKEN IN 
ORDER OF LOWEST COST FOR BENEFIT OBTAINED) 

1. GS&S: Professional 
Services 

REDUCTION IN PROFESSIONAL SERVICES 
COSTS 

GF: $150,000 THE AGENCY WILL NOT CONTRACT FOR AGENCY 
ORGANIZATIONAL CONSULTING. 

2. GS&S: Services & Supplies REDUCTION IN TRAVEL, COMMUTING, 
AND TRAINING 

GF: $41,912 THE AGENCY WILL REDUCE OR ELIMINATE 
EXPENSES. 

3 GS&S: Natural Resource 
Specialist 

VACANCY, POSITION WILL NOT BE 
FILLED. 
CHANGE FROM 1.0 FTE TO 0.0 FTE 
POS #3522001: NATURAL RESOURCE 
SPECIALIST IV 

GF: $202,778 
OF: $86,905 

THE WORK OF THIS POSITION WILL SHIFT TO OTHER 
PROGRAM STAFF WITHIN THE AGENCY OR NOT BE 
PERFORMED. 

4. GS&S: Natural Resource 
Specialist 

VACANCY, POSITION WILL NOT BE 
FILLED. 
CHANGE FROM 1.0 FTE TO 0.0 FTE 
POS #3062007: NATURAL RESOURCE 
SPECIALIST IV 

GF: $188,294 
FF: $101,389 

THE WORK OF THIS POSITION WILL SHIFT TO OTHER 
PROGRAM STAFF WITHIN THE AGENCY OR NOT BE 
PERFORMED. 

5. GS&S: Natural Resource 
Specialist 

VACANCY, POSITION WILL NOT BE 
FILLED. 
CHANGE FROM 1.0 FTE TO 0.0 FTE 
POS #6321901: NATURAL RESOURCE 
SPECIALIST III 

GF: $9,365 
FF: $177,928 

THE WORK OF THIS POSITION WILL SHIFT TO OTHER 
PROGRAM STAFF WITHIN THE AGENCY OR NOT BE 
PERFORMED. 

6. GS&S: Natural Resource 
Specialist 

VACANCY, POSITION WILL NOT BE 
FILLED. 
CHANGE FROM 1.0 FTE TO 0.9 FTE 
POS #3034007: NATURAL RESOURCE 
SPECIALIST III 

GF: $4,682 
OF: $3,746 
FF: $10,301 

THE WORK OF THIS POSITION WILL SHIFT TO OTHER 
PROGRAM STAFF WITHIN THE AGENCY OR NOT BE 
PERFORMED. 
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Organization Charts 

2019-21 Organization Chart — Year 1 (Effective July 2019) 
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2019-21 Organization Chart — Year 2 (Effective July 2020) 
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2021-23 Proposed Organization Chart (Effective July 2021) 
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ORBITS Agency-wide Program Unit Summary (ORBITS BPR010) 
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REVENUES 

Revenue Forecast 

Revenue Forecast Graphic 

 

 

 

2021-23 Agency Wide Funds by Source (excluding General Funds and Lottery Funds) 
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Revenue Forecast Narrative 

The Agency’s revenue is a diverse mix of Federal and Other Funds generated 
by Geological Survey & Services (GS&S) program partnerships and projects 
and fees collected by the Mineral Land Regulation & Reclamation (MLRR) 
program. All revenues are non-discretionary and limited to expenditures 
directly related to the project or program. 

MLRR Program Revenues: Other Fund fee revenues support regulation of the 
specific mineral resource being extracted or developed. Fees are expected to 
be equitable across regulatory programs where permitting process demand 
similar staff resources. 

• Surface mining fees: Application and renewal fees for exclusion 
certificates, exploration permits, operating permits and an annual 
production fee calculated per tons reported. 

• Oil and gas fees: Permit application and renewal fees. 
• Geothermal fees: Permit application and renewal fees. 

The MLRR revenue projection is based on a combination from past biennia fee 
collections and a proposed fee increase to be effective January 2021. Fees are 
paid by mining permittees and include permit applications, annual permit 
renewals, exclusion certificates and mining production fees per tonnage. Fees 
paid by both Oil and Gas and Geothermal permittees include new permit 
applications and annual permit renewals.  

GS&S Program Revenues: Focus will continue to be on acquiring Federal Fund 
and Other Fund partners to generate revenue to support much of the Agency’s 
geologic hazard and resource study and mapping. Projections for these 
projects and other non-General Fund estimates are based on prior biennia 
revenues and anticipated changes in projects. 

Key Considerations for Agency Revenue Projections: The Agency, particularly the 
GS&S program, relies on funding sources that are highly variable, with 
availability that is beyond the Agency’s control. Key considerations:  

• Revenue forecasts for Federal and Other Funds for GS&S project 
priorities are frequently based on funding streams that are not 
confirmed yet have historically been available to the Agency. 

• Other Oregon agencies receive and direct Federal Funds of high 
importance to DOGAMI’s work, including Federal Emergency 
Management Agency pre-disaster mitigation funds. DOGAMI partners 
with other state natural resource agencies to provide services and data 
essential to help manage these federal programs.  

Basis for 2021‐23 Estimates: Revenue calculations are further guided by these 
assumptions:  

• The Agency will continue to be successful in capturing Federal and 
Other Funds to support GS&S program work on coastal hazards, 
earthquake and landslide hazard mapping, flood mapping, and geologic 
mapping.  

• Demand for Agency services and need for Agency information will 
continue. 

• The Agency’s ability to provide match for programs funded through 
federal and other grants and contracts will be maintained and provided 
through a policy option package. See Policy Option Package 101 for 
details. 

• Funding will be secured for projects currently in development stages. 
• Ongoing projects advance Oregon’s long-term plans, the Agency’s 

Strategic Framework goals and Key Performance measures, and are of 
statewide importance. 

Matching Funds: Match requirement for 2021-23 revenue sources: 
• GS&S STATEMAP – U.S. Geological Survey federal grant has a required 

1:1 match requirement. Average annual federal fund grant is $170,000. 
• Absent a successful Policy Option Package to provide General Fund for 

match requirements and grant development, many grants cannot be 
pursued in the future. See Policy Option Package 101 for details. 
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue (ORBITS BPR012) 
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GEOLOGICAL SURVEY AND SERVICES PROGRAM 

Organization Charts 

2019-21 Geological Survey & Services Organization Chart — Year 1 (Effective July 2019) 
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2019-21 Geological Survey & Services Organization Chart — Year 2 (Effective July 2020) 
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2021-23 Geological Survey & Services Proposed Organization Chart (Effective July 2021) 
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Geological Survey & Services (GS&S) Program 
Executive Summary 
Governor’s Long Term Focus Areas: Responsible Environmental Stewardship; 
Healthy, Safe Communities; A Thriving Statewide Economy 

Primary Program Contact 

Bob Houston, Interim GS&S Program Manager, 541-619-4653 

Historic Budget Performance 

 

 

 

*2019-2021 and 2021-23 projected actuals on all graphs. 

**There was a General Fund shortfall in 2013-15 and 2017-19 that required 
additional funding. 
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Program Funding and Request 
The Governor’s 2021-23 budget supports the GS&S program with $2,898,127 
in Other Fund and $6,309,661 in Federal Fund expenditure limitation and 
$6,585,075 in General Fund appropriation for 27.32 FTE and the technical work 
of the program. Expenditures for the next two biennia are estimated as: 

  

 

Program Overview 

The GS&S program develops maps, reports, and data to help Oregon manage 
natural resources and prepare for natural hazards. 

Program Description 

Purpose: The GS&S program develops and distributes practical scientific 
information that is critical for Oregon’s communities, governments, businesses 
and public to understand the state’s natural hazards and resources. Making the 
information easy to find and use, promoting the availability of the information 
through outreach and education strategies, and publishing all Agency work on 
the web for free download, helps ensure that information connects with 
Oregonians – and is used to make informed decisions that increase Oregon’s 
resilience and prosperity.  

Services, Clients and Partnerships: Core program services include:  

• Studying hazards such as earthquakes, tsunamis, landslides, floods and 
coastal erosion, assessing community vulnerability to those hazards, 
and identifying ways to reduce risk.  

• Geologic mapping to support healthy ecosystems and guide rural and 
urban development.  

• Acquiring lidar data, which provides accurate high-resolution images 
of the earth’s surface, for use in new-generation mapping, natural 
resource management, planning, and many other applications.  

• Conducting outreach, education and engagement activities to ensure 
widespread awareness of the Agency’s work and develop tools and 
materials to help increase usefulness and applicability of information.  

• Providing data to the public for use in myriad practical and research 
applications.  

GSS Program Funding Request (GSS Executive Summary)
2021-23 2023-25 2025-27

GF 6,585,075$          7,020,008$          7,486,793$          
OF 2,898,127$          3,051,718$          3,214,562$          
FF 6,309,661$          6,684,714$          7,085,036$          
Total 15,792,863$        16,756,441$        17,786,391$        
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Field mapping by DOGAMI staff member Carlie Duda identifies natural resources and 
geologic hazards. 

All Oregonians are served by the program’s work. Statewide tools, such as 
interactive hazard maps and a searchable collection of all published 
information, provide broad access. The program typically publishes dozens of 
datasets and other information products every year. Lidar data is used by 
DOGAMI to produce dramatically more complete and accurate maps. Lidar is 
essential to the work of many agencies and organizations that use the data for 
everything from managing and planning investments in roads and 
infrastructure to analyzing forest health to assessing water quality.  

The GS&S program business model depends on developing funding 
partnerships with local, state and federal agencies. Partnering with the 
communities and organizations served by program information is essential to 
ensuring that information will be useful to communities and will be put to use. 
Increasing the resilience of Oregon and the entire Pacific Northwest to 
earthquakes and other hazards depends on collaborating with the many 
workgroups, committees, and organizations seeking to increase preparedness 
for and mitigation of hazards. The program also oversees the Oregon Lidar 
Consortium, which develops cooperative agreements for lidar collection, a 
model that leverages the investment of many funding partners to cost-
effectively obtain this essential data. To-date, the program has had more than 
70 partners. 

Though Oregon benefits from the GS&S program’s extensive collaboration, the 
program’s business model relies heavily on outside funding sources. The 
availability of that funding is outside the Agency’s control, which makes 
revenue forecasting difficult, and creates uncertainty around service delivery 
capacity. The services the Agency provides with that funding also reflect the 
priorities of funding partners, which may or may not align with the priorities of 
Oregon. Initiatives in the 2021-23 budget look to refocus on a systematic 
approach to meet Oregon’s needs for natural hazard and resource information.  

Cost Drivers: Agency information needs to provide the people of the State of 
Oregon with the best possible understanding of natural hazards and resources 
in order to be most useful for decision-making. The program’s primary cost 
drivers are the highly specialized staff, state-of-the-art technology needs, and 
ongoing management of program data to protect the state’s investment in 
developing the data. The return on investment is increased productivity, 
quality of information, and more usable products. 

Performance Improvement Opportunities: Improvements to the program’s 
service delivery systems are being pursued in 2021-23 as progress continues to 
increase the effectiveness of operations Agency-wide. These include:  
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• Continuation of DOGAMI Information Technology improvements. The 
GS&S program collects, analyzes, stores and distributes significant 
amounts of data that’s critical to both the work of the Agency and the 
work of many partners statewide. Continued implementation of the 
Agency IT plan helps ensure the program has the mission-critical tools 
it needs to deliver information, and that data is protected and continues 
to be available as an ongoing service. See Policy Option 100 for details. 

• Leveraging Federal and Other funding with match General funds. Funds 
supporting match for grants provide ability to gather and provide more 
data supporting communities for local decision-makers. See Policy 
Option 101 for details. 

• Updates to the Agency’s website to increase access to, and improve user 
experience with, program information. The Agency has a Publications 
Center, an online hub for the public to find and download all Agency 
information and data. In 2021-23 efforts continue to provide free, easy 
access to information by publishing archived geologic and natural 
hazard information held by the agency, as well as updating the website 
to make finding and interacting with information easier. By making 
information readily available, the Agency also increases its efficiency 
and transparency in responding to public record requests and other 
requests for information.  

Program Justification & Link to Long Term Focus Areas 

Oregon’s spectacular landscapes come with natural hazards that put people, 
places and resources at risk. Understanding those hazards, as well as the state’s 
diverse geology, helps make Oregon a safer and healthier place. The goals of the 
GS&S program are to:  

• Create and compile comprehensive assessments of natural hazards and 
community vulnerability and promote risk reduction strategies to 
build resilient communities. 

• Acquire and organize complete and current descriptions of Oregon’s 
geology, landforms, and geo-processes to assess resources and natural 
hazards, to support healthy ecosystems, and to guide safe and prudent 
rural and urban development. 

• Provide earth science, resource management, and natural hazards 
information to support decisions and solutions on individual, local, 
regional, and statewide levels. 

The GS&S program directly contributes to the Governor’s Healthy, Safe 
Communities and Responsible Environmental Stewardship focus areas by 
providing Oregon with the best available science and practical tools for 
increasing resilience to natural hazards and managing natural resources. 
Ensuring that scientific information is easy to use and freely available – for the 
benefit of the public and for the many local, state, and federal agencies that use 
DOGAMI information for their work.  

The program connects to the Thriving Oregon Economy focus area by 
expanding understanding of the state’s mineral resource potential, and 
associated economic development and employment opportunities, through 
geologic mapping and studies. Geologic mapping and research also provide 
groundwater resource information critical for agricultural sector investments 
and development. 

Program Performance 
Program performance has been tracked via Key Performance Measures for 
hazard and risk assessment completion (KPM #1); detailed geologic map 
completion (KPM #2); lidar data completion (KPM #3); and customer service 
(KPM #5). 
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Enabling Legislation  
The program is mandated under ORS Chapter 516–Department of Geology and 
Mineral Resources. 

Funding Streams 
The GS&S program is primarily funded by Federal Funds and Other Funds 
generated by project contracts and grants from federal, state and local 
government agencies. General fund is also used to support agency indirect 
activities. Due to economic affects, the agency is at risk of variability and 
dependency of Federal and Other funding that is used to support technical staff. 
Federal and Other Funds availability can be enhanced with leveraging of 
General Fund. See Policy Option Package 101 for details. 

Comparison to 2019-21 Funding 
This 2021-23 budget increases the Agency’s GS&S Program total funding 
support from 2019-21 by $1,975,685. The majority of this change includes: 1) 
funding for Information Technology Equipment and Server Replacement 
(Policy Option Package 100), 2) required statewide budget adjustments, and 3) 
funding to support grant match and development (Policy Option Package 101). 
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Geological Survey & Services Program Unit 
Narrative 
• 2021-23 Expenditures: $15,792,863 

o $6,585,075 GF 
o $2,898,127 OF 
o $6,309,661 FF 
o 28 Positions, 27.32 FTE  

• The program is 58.3% funded by Federal Funds and Other Funds. 
Economic changes as a result of COVID-19 may reduce grant funding 
opportunities.  

• Revenue Sources: Federal Funds, Other Funds, and General Funds.  
o Source of Funds: General Fund Allotment, Other Funds (Grants), 

and Federal Funds (Grants) 
 Federal Funds include: 

• Federal Emergency Management Agency (FEMA) 
• United States Geological Survey (USGS) 
• Bureau of Land Management (BLM) 
• National Oceanic and Atmospheric Administration 

(NOAA) 
• Natural Resources Conservation Service (NRCS)  

o Required Match: One USGS Grant, 50% GF Match 
o Programs Funded by Revenue Sources: All GS&S programs 

including mapping and lidar for landslide inventory & 
susceptibility, flood & channel migration, earthquake and seismic 
hazards, tsunami & coastal erosion, and geological & mineral 
resources.  

o General Limits on Use of Funds: Federal Funds and Other Funds 
can only be used to support contracted work and allowable 
indirect costs.  

o Basis for 2021-23 estimates: The basis is similar to grant awards 
from previous biennia,  

• There are no new known proposed laws that affect the program.  
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Geological Survey & Services Packages 

Package 100 – Information Technology Equipment 
Replacement 

Purpose 
The purpose of this package is to replace personal computer and server 
equipment that is at or nearing end of life use that is not supported by the 
current service level budget. 

How Achieved 
Requesting funding to create and ensure the continuity of Information 
Technology operations. The Agency's mission is information-centric: The 
Geologic Survey & Services program creates, collects, analyzes, stores and 
distributes significant amounts of data; the Mineral Land Reclamation & 
Regulation Program oversees state's mineral production, and associated 
records and data are needed to operate a field-based regulatory program. The 
equipment funded by this package will provide tools in planning, designing, 
implementing and maintaining the IT infrastructure, information systems, and 
information management used by the department to effectively carry out its 
mission and goals. 

Staffing Impact 
Staff are limited in their ability to perform work without adequate, reliable 
computer equipment. 

Quantifying Results 
Stable, current, and secure IT resources are essential to meeting all new and 
continuing Key Performance Measures (KPM) #1 – Hazard and Risk 
Assessment Completion, #2 – Detailed Geologic Map Completion, #3 – Lidar 

Data Completion, #5 - Customer Service will be used to track part of the ability 
to provide service. 

Revenue Source 
General Fund $196,000 

 

 

DOGAMI staff member Fletch O’Brien creating GIS data for tsunami inundation and 
evacuation publications. 
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Package 101 – Match for Federal/Other Fund Grants and 
Grant Development 

Purpose 
The purpose of this package is to provide General Funds to seek, develop, and 
leverage federal fund and other fund grants supportive of agency mission, 
goals, and objectives. 

How Achieved 
Match-required grant opportunities core to the agency mission are currently 
foregone. Additionally, pursuit of grant opportunities requires General Fund to 
develop proposals. Grant opportunities sought are based on alignment of 
agency mission/strategic plan, leverage and collaboration with other projects, 
program load, administrative burden, match need, and indirect cost recovery.  

Match and grant development funding will provide access to new funding 
opportunities and leverage resources to accomplish agency mission and 
objectives. 

Staffing Impact 
Directly, no staffing impact. DOGAMI relies on federal fund and other fund 
grants to maintain operations. There are no general fund-only projects. 

Quantifying Results 
Key Performance Measure (KPM) #1 – Hazard and Risk Assessment 
Completion, #2 – Detailed Geologic Map Completion, #3 – Lidar Data 
Completion, #5 - Customer Service. 

Revenue Source 
General Fund $400,000 

 

 

The federal U.S. Geological Survey STATEMAP program for geologic mapping requires 
matching state funds. DOGAMI has participated in the STATEMAP program since 1992 
to develop high quality geologic maps of Oregon available to the public.  
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Essential and Policy Package Fiscal Impact Summary (ORBITS BPR013) 
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Net Package Fiscal Impact Report CSL (Essential Packages) (PICS116) 
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Net Package Fiscal Impact Report ARB (Policy Packages) (PICS116) 
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue (ORBITS BPR012) 
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MINERAL LAND REGULATION & RECLAMATION PROGRAM 

Organization Charts 

2019-21 Mineral Land Regulation & Reclamation Organization Chart — Year 1 (Effective July 2019) 
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2019-21 Mineral Land Regulation & Reclamation Organization Chart — Year 2 (Effective July 2020) 
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2021-23 Mineral Land Regulation & Reclamation Proposed Organization Chart (Effective July 2021) 
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Mineral Land Regulation & Reclamation 
(MLRR) Executive Summary 
Governor’s Long Term Focus Areas: Responsible Environmental Stewardship 

Primary Program Contact 

Sarah Lewis, MLRR Program Manager, 503-853-5139 

Historic Budget Performance 

 

*2019-2021 and 2021-23 projected actuals. 

Program Funding and Request 

The Governor’s 2021-23 budget supports the MLRR program with $5,216,421 
in Other Fund expenditure limitation to support 11.10 permanent FTE for the 
MLRR program. Expenditures for the next two biennia are estimated as:  

 

Program Overview 

The Mineral Land Regulation & Reclamation (MLRR) program oversees the 
state’s mineral production and works to minimize impacts of mineral resource 
extraction and to maximize the opportunities for land reclamation. 
  

2021-23 2023-25 2025-27
GF -$                       -$                       -$                       
OF 5,216,421$          5,553,690$          5,915,275$          
FF -$                       -$                       -$                       
Total 5,216,421$          5,553,690$          5,915,275$          
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Program Description 

Purpose: The MLRR program permits and monitors extraction of mineral 
resources statewide, including surface mining, oil and gas wells, and 
geothermal wells, through Albany-based permitting operations and field-based 
site inspections. The MLRR program ensures, through enforcement of permit 
conditions or through direct reclamation action, that mined lands are returned 
to beneficial uses when mining activity ceases.  

Services, Clients and Partnerships: MLRR oversight continues throughout the 
life cycle of a site to final reclamation. The program is 100 percent fee funded. 
Program services include: 

• Site inspections. 
• Collaboration with other permitting and advisory agencies. 
• Management of developing issues through education and regulation. 
• And, ultimately, return of mined land to beneficial secondary uses 

such as agriculture open space, and wetlands. 
 
 Stormwater control system at Graves Quarry in Molalla 

Among those served by the program are mine operators and industry, local 
governments and communities, and state and federal agencies. Collaboration 
with partners is critical to the success of the program and the effectiveness of 
the regulatory framework, which relies on coordinated review of operating 
permits and conditioning of permits based on input from natural resource 
agencies and advisory programs, as well as identification of best practices in 
cooperation with industry. 

Cost Drivers: The program’s proactive approach to regulation through 
education helps minimize the potential environmental impacts and violations 
before they occur, as well as avoiding costly enforcement actions and 
suspension of mining activity. The staff time and field expenses needed to 
support this approach are the program’s primary cost drivers. Expenses can 
dramatically increase when unforeseen issues require additional staff time and 
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site visits. Managing emerging problems can also impact service levels. The 
Agency is closely tracking MLRR program revenues and expenses and is 
proposing fee increases as part of this 2021-23 budget. 

Performance Improvement Opportunities: Improvements to the program’s 
service delivery systems are currently being evaluated. Development of a 
modern, paperless permitting and inspection system would result in significant 
performance improvements: more efficient operations, more effective delivery 
of service, and higher customer satisfaction. See Policy Option Package 104 for 
details. 

Program Justification & Link to the Governor’s Long- Term 
Focus Areas 

Oregon’s mineral industries provide essential goods and services, from the 
construction materials needed to build and maintain our communities and 
roads to energy sources that power our day-to-day lives. The goal of the MLRR 
program is to administer effective, and balanced regulation of mineral, oil and 
gas, and geothermal energy development to support the environment, the 
economy, and the people of Oregon.  

The program directly contributes to the Governor’s Long-term Focus Area of 
Responsible Environmental Stewardship by ensuring that regulation of Oregon’s 
mining activity is comprehensive, effective, and coordinated among the many 
agencies and partners who serve as stewards of Oregon’s lands and waters. An 
MLRR permitting process that’s efficient, transparent, and fair helps ensure the 
availability of mineral resources and contributes to the viability of Oregon’s 
mining businesses, which supports the focus areas of A Thriving Statewide 
Economy. 

Program Performance 

Program performance has been tracked via Key Performance Measures for 
mine sites inspected biennially (KPM #4) and Customer Service (KPM #5).  

Enabling Legislation  

The program is state-mandated under ORS Chapter 517 – Mining and Mining 
Claims; ORS Chapter 520 – Conservation of Oil and Gas; and ORS Chapter 522 – 
Geothermal Resources. 

Funding Streams 

The program is 100 percent fee-based Other Funds. Fees are paid by the 
regulated industry, and any changes to fees require statutory amendment. 

Comparison to 2019-21 Funding 

This 2021-23 budget increases the Agency’s MLRR Program total funding 
authority from 2019-21 by $1,445,948. The majority of this change is to meet 
regulatory responsibilities of the Agency.  
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MLRR Program Unit Narrative 
• 2021-23 Expenditures: $5,216,421 OF,  

o 11 Positions, 11.1 FTE  
• The program is 100% funded by Other Funds. Economic changes as a result 

of COVID-19 may influence regulated industry activities and reduce 
revenue. 

• A fee increase is requested to maintain current service levels. In the 
absence of the proposed increase, the program will need to reduce staff and 
services by 20%. An ePermitting initiative is proposed for the next two 
biennia to improve program efficiency and increase delivery of service. 

• Revenue Sources:  
o Source of Funds: Other Funds (Permit Fees) 
o Required Match: N/A 
o Programs Funded by Revenue Sources: All MLRR regulatory 

programs including Surface Mining (aggregate, non-aggregate, 
exploration), Oil & Gas, and Geothermal are funded by statutorily 
determined permit fees. Under an agreement with the Oregon 
Department of Environmental Quality, MLRR receives a portion of 
DEQ permit fees and administers select DEQ water quality permits 
for DOGAMI permitted mine sites. Chemical Process Mining 
permitting is funded by cost-recovery of expenditures; there is no 
position directly associated to this program. 

o General Limits on Use of Funds: N/A  
o Basis for 2021-23 estimates: The budget is based on projected 

permit numbers and industry production. Fees are increased from 
previous biennia as explained in Policy Option Package 103 and 
Table 1. 

• There are two proposed laws that affect the program.  
o Fee Increase Legislative Concept 632-00-01, Policy Option Package 

103 
o ePermitting Legislative Concept 632-00-02 placeholder, Policy 

Option Package 104 

 

 

 

Table 1. Proposed fee increase for surface mining, oil and gas, and geothermal areas. 
 

Proposed 
Fee ($) 

Number of 
Units 

Surface Mining   
Application Fee  $2,000  90 
Annual Permit Renewal Base Fee (no production)  $1,200  856 
Annual Permit Renewal Base Fee (with production)  $1,460  894 
Annual Permit Renewal Production Fee (per ton)  $0.0125 78,000,000 
Exclusion Certificate Annual Renewal Fee   $165  200 
Exploration Program Application Fee   $2,000  4 
Exploration Program Permit Annual Renewal Fee   $1,460  30 
   
Oil & Gas      
Well Permit Modification Fee   $2,000  3 
Well Permit Annual Renewal Fee   $1,160  200 
Information Hole Program Application Fee   $2,000  2 
      
Geothermal      
Prospect well program permit Annual Renewal Fee   $2,725  11 
Geothermal Well Permit Annual Renewal Fee   $2,725  50 
Geothermal Well Permit Modification Fee   $2,000  2 
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MLRR Packages 

Policy Packages 
Package 102 – Position Alignment 

Purpose 
The purpose of this package is to align actual staff classification to budget 
classification. 

How Achieved 
Budget to actual alignment provides transparency of staffing demographics 
most accurate to agency needs.  

Staffing Impact 
Reclassification of – 

1.0 FTE, permanent Information Systems Specialist 4 (Non-exempt) to 
Information Systems Specialist 5 (Exempt). This position requires higher-
level skills and flexible hours to meet program need. 

Quantifying Results 
Appropriately reflects budget and actual identification providing for more 
accurate fiscal management. 

Revenue Source 
No financial impact. This position has been in a work out of class arrangement 
for over a year due to nature of duties required and being performed. 

 
 
 

 
Data collection during onsite inspections requires creating and maintaining 
sophisticated database and hardware systems.  
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Package 103 – Mining Land Regulation and Reclamation Fee 
Increase 

Purpose 
The Oregon Department of Geology and Mineral Industries (DOGAMI) - Mineral 
Land Regulation & Reclamation (MLRR) program oversees the state’s mineral 
production and works to minimize impacts of natural resource extraction and 
to maximize the opportunities for disturbed land reclamation. The MLRR 
program is funded exclusively by permit fees (Other Funds). 

The proposed fee increase is intended to fund the current MLRR program 
service level (11 FTE). Additionally, the fee increase is intended to build to a 6-
month reserve in the MLRR program by the start of the 2025-27 biennium.  

How Achieved 
Increased fees for surface mining, oil and gas, and geothermal are intended to:  

• Capture indirect costs which pay for a portion of agency-level 
administration and operation costs;  

• Build an adequate reserve to accommodate monthly variance of fee 
collection throughout the year;  

• Simplify the fee schedule and help ensure that costs are fully covered 
by each individual program area, without subsidizing between 
industries; 

• Build parity in the application permit fee charged to industry across 
program areas for similar levels of work to process an application; and 

• Provide a tiered annual renewal fee based on whether or not the permit 
holder extracts minerals in the previous year. 

Staffing Impact 
Fee increase is intended to fund the current MLRR program service level. If the 
fee increase is not implemented, the program must reduce staff and services. 

Quantifying Results 
The ability to provide service will be tracked Key Performance Measure (KPM) 
# 4 - Percent of mine sites inspected biennially, and KPM #5 - Customer Service. 

Revenue Source 
Other Fund $1,560,000 

 

MLRR reclamationists ensure that regulation of Oregon’s mining activity is 
comprehensive, effective, and coordinated among the many agencies and partners 
who serve as stewards of Oregon’s lands and waters. 
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Package 104 – Mining Land Regulation and Reclamation 
ePermitting 

Purpose 
DOGAMI’s Mineral Land Regulation & Reclamation Program’s permit, 
inspection, customer and other business records as well as the processes to 
handle them, remain in paper form. As a result, core business tasks which 
should be routine, such as the processing of new permit applications, 
inspection records, records requests, permit renewals, and payments take 
much longer than they need to and are burdensome to the program staff, 
customers, and the public.  

How Achieved 
Implementation of a modern, paperless permitting system and online customer 
interface (ePermitting) will improve Mineral Land Regulation & Reclamation 
Program service delivery. ePermitting would result in significant performance 
improvements: more efficient operations, more effective delivery of service, 
and higher customer satisfaction. 

Staffing Impact 
None; the project estimate includes contracting with a Project Manager to 
oversee the project implementation. 

Quantifying Results 
An ePermitting system would result in significant performance improvements, 
including more efficient operations, that can be tracked by DOGAMI’s Key 
Performance Measure (KPM) #4 - Percent of mine sites inspected biennially, 
more effective delivery of service, and higher customer satisfaction, that can be 
tracked by KPM #5 - Customer Service. 

Revenue Source 
Other Fund 

Total $1,184,177 

AY23: $995,366 (FY22: $186,728, FY23: $808,638) 

AY25-AY29: $188,811 (FY24: $78,570, FY25-FY29: $110,241) 

 

 

Permitting activity in Oregon 3rd quarter FY20 
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Net Package Fiscal Impact Report CSL (Policy Packages) (PICS116) 
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