






















































Staff  Report and Memorandum  

To:    Chair, Vice Chair, and members of the DOGAMI Governing Board 

From:     

Date:    April 7, 2016 

Regarding:   Agenda Item 6 – Public Comment 

Attached is a public comment received from Kuper Consulting LLC dated April 6, 2016.  

 

Proposed Board Action:  The Board will not be asked to take an action on this 

item.   



April 6,2016

DOGAMI Governing Board
800 NE Oregon St., Suite 965
Portland, Oregon 97232

SUBJECT: DOGAMI Mineral Land Regulation & Reclamation Program (MLRR) Status

Chair Ms. Phipps and Governing Board Members,

We are certified engineering geologists, licensed in Oregon since 1982, and work with the mining
industry in preparing operating and reclamation plans for permitting mine sites. Our work has been
reviewed by DOGAMI MLRR since 1990. We have gotten to know the staff that has been there for many
years. We are members of the Oregon Concrete and Aggregate Producers Association (OCAPA) and have
always gone to bat to support DOGAMI MLRR needs, be it fee increases for the industry, legislative
issues and technical standards that govern applications.

We have just learned that MLRR is being reorganized by eliminating the Assistant Director position, in
particular Mr. Richard Riggs, as well as perhaps moving the MLRR staff out of their Albany office to the
DOGAMI Portland office.

We have extensive knowledge of the MLRR staff, having worked with most of them since the early
1990's. They are very dedicated to MLRR, are problem solvers, and work efficiently with the mining
industry.

We are very concerned of the changes that may take place and would like to offer some of the key issues
we see regarding what appears to be going on at MLRR.

o The MLRR program is for the most part supported financially by the mining industry, gas and oil
industry, as well as storm water permit fees for those industries. DOGAMI has a responsibility
to leave those monies intact to be used only for the MLRR program. Please consider the impacts
should those monies be used elsewhere.

o They have been understaffed for over ayear (One reclamationist left spring20I5, the full time
office manager left in 2011, and another reclamationist left March 1 of this year).

. The MLRR staff workload has increased significantly for permit applications since the economy
has improved, and they apparently have not been allowed to hire 2 replacements
(reclamationist's) or a full time office manager.

. They are way behind on their application reviews. Applications sit on a part time person's desk
for months due to the work overload.

o Once applications get off that desk (deemed complete), then they are way behind on internal
technical reviews due to work load and lack of technical personnel.

. There are statutory requirements of timelines for issuing permits which they are not able to meet
due to lack of staff.
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It is our understanding that the decision to delete Mr. Rigg's position was done in haste - never
discussed with MLRR staff as to the consequences of not having an Assistant Director at their
office. MLRR staff found out of this decision by way of an inter-agency email, not personal
discussions first with MLRR.

It is our understanding that the Assistant Director (AD) in the Portland (PDX) office who would
oversee MLRR is a nurse by training. We respect that technical background, however, there has
been no consideration that we are aware ol of the responsibility (and liability?) of an AD of
approving and signing mining permits and enforcing potential violations.

We do not see that there will be a DOGAMI Advocate for MLRR in the future, especially during
the legislative sessions.

In talking with some of the MLRR staff, we sense low morale at MLRR right now. It is our
understanding that they have not been consulted in any of the decisions that have been made by
the PDX office.

. Should the PDX program decide to move MLRR staff to the PDX office, it would not surprise us
that MLRR staff may not be willing to relocate or commute.

. MLRR staff is passionate about their job; several have said to me they "love" their job. They are
problem solverso willing to work with operators should there be any issues on their mine site, and
they all have ao'can do" attitude.

As consultants to the mining industry, we ask that you review specifically the decisions that have been
made and potential impacts to the MLRR staff and program. There are dedicated employees on the
MLRR staff (some have been there over 20 years).

Should MLRR employees leave due to these tentative changes, what proactive response and assurances
can you give the public and the mining industry that MLRR will continue to serve their function in a
reasonable manner?

We are truly concerned for the MLRR program, as this is one of the very few agencies that have staff that
are responsive and dedicated. This synergy has taken years to evolve, please consider our comments and
the future of MLRR.

Thank you,
Kuper Consulting LLC

Certifi ed Engineering Geol

$nu-Z,Vupru
Dorian E. Kuper
Certified Engineering
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General
Funds

Other
Funds

Federal
Funds

All
Funds

General
Funds

Other
Funds

Federal
Funds

All
Funds GF OF FF

All
Funds GF OF FF

All
Funds

Revenue
Beginning Balance -                1,194,513        -                1,194,513      -             1,194,513      -                 1,194,513      
2015-17 Revenue 4,138,836      4,273,213        5,806,423      14,218,472    1,866,632  1,174,001      1,713,523      4,754,156      

Total Available Revenue 4,138,836  5,467,726    5,806,423  15,412,985 1,866,632 2,368,514  1,713,523  5,948,669  45% 43% 30% 39% 55% 57% 70% 61%

Expenditures: 
Personnel Services 2,672,272      947,334          2,261,581      5,881,187      1,120,824  182,927         448,134         1,751,885      42% 19% 20% 30% 58% 81% 80% 70%

Services & Supplies
Instate Travel 11,921           69,486             150,519         231,926         26,615       1,882             7,787             36,284            
Out of State Travel 7,177             22,405             6,294             35,876           14,276       -                 701                14,977            
Employee Training 2,569             9,933               7,956             20,458           1,801         -                 455                2,256              
Office Expenses 13,034           30,903             1,419             45,356           19,658       1,005             56                  20,719            
Telecomm 5,728             218                  9,395             15,341           10,582       -                 -                 10,582            
State Gov't Svc Chg 255,945         281,976          24,406           562,327         129,479     -                 -                 129,479          
Data Processing 10,746           -                   6,841             17,587           2,434         -                 -                 2,434              
Publicity & Publications -                3,154               57,231           60,385           9,623         -                 -                 9,623              
Professional Services 776,280         1,558,824        2,666,630      5,001,734      164,755     440,075         1,527,931      2,132,761      
IT Professional Services -                -                   -                -                 8,240         -                 -                 8,240              
Employee Recruitment 268                1,309               -                1,577             -             -                 -                 -                  
Dues & Subscriptions 1,430             795                  2,109             4,334             1,428         -                 -                 1,428              
Facilities Rent 215,465         167,133          51,767           434,365         107,427     -                 -                 107,427          
Fuels & Utilities -                -                   -                -                 706            -                 -                 706                 
Facilities Maintenance -                -                   -                -                 -             -                 -                 -                  
Agency Related S & S -                -                   -                -                 573            -                 210                783                 
Intra agency Charges -                -                   -                -                 -             -                 -                 -                  
Other Services & Supplies 154,220         413,821          54,424           622,465         125,476     689                479                126,644          
Attorney General 4,640             (655)                 -                3,985             12,110       -                 -                 12,110            
Undistributed (S&S) -                -                   -                -                 -             -                 -                 -                  
Data Processing Hardware -                -                   -                -                 6,948         -                 -                 6,948              
Expendable Prop ($250-$50 7,141             18,489             27,341           52,971           5,086         -                 -                 5,086              
IT Expendable Property -                -                   28,622           28,622           42,575       10                  -                 42,585            
Technical Equipment -                -                   -                -                 56,016       -                 -                 56,016            

Total Services & Supplies 1,466,564      2,577,791        3,094,954      7,139,309      745,808     443,661         1,537,619      2,727,088      51% 17% 50% 38% 49% 83% 50% 62%

Total Expenditures 4,138,836  3,525,125    5,356,535  13,020,496 1,866,632 626,588     1,985,753  4,478,973  45% 18% 37% 34% 55% 82% 63% 66%

GS&S Ending Balance -$           1,942,601$  449,888$   2,392,489$ -$         1,741,926$ (272,230)$   1,469,696$   

* There is currently $185,989 in Unlimited Fund. This is 100% Strong Motion Instrument Funding. 

Est. Unallocated Indirect -             -               -             -             (593,001) 142,235     450,766     -              31% 22% 45% 34% 69% 78% 55% 66%

General
Funds

Other
Funds

Federal
Funds

All
Funds

General
Funds

Other
Funds

Federal
Funds

All
Funds GF OF FF

All
Funds GF OF FF

All
Funds

Revenue
Beginning Balance -                152,600          -                152,600         -             152,600         -                 152,600          
2015-17 Revenue -                2,979,703        -                2,979,703      -             791,506         -                 791,506          

Total Available Revenue -             3,132,303    -             3,132,303  -          944,106     -             944,106      30%  30%  70%  70%

Expenditures: 
Personnel Services -                2,125,132        -                2,125,132      -             670,157         -                 670,157          32% 32% 68% 68%

 
Services & Supplies

Instate Travel -                65,864             -                65,864           -             18,246           -                 18,246            
Out of State Travel -                -                   -                -                 -             488                -                 488                 
Employee Training -                -                   -                -                 -             -                 -                 -                  
Office Expenses -                29,067             -                29,067           -             11,102           -                 11,102            
Telecomm -                44,161             -                44,161           -             7,313             -                 7,313              
State Gov't Svc Chg -                -                   -                -                 -             -                 -                 -                  
Data Processing -                -                   -                -                 -             -                 -                 -                  
Publicity & Publications -                3,281               -                3,281             -             7,901             -                 7,901              
Professional Services -                91,305             -                91,305           -             73,240           -                 73,240            
IT Professional Services -                -                   -                -                 -             1,440             -                 1,440              
Attorney General -                51,373             -                51,373           -             11,795           -                 11,795            
Employee Recruitment -                -                   -                -                 -             -                 -                 -                  
Dues & Subscriptions -                561                  -                561                -             100                -                 100                 
Facilities Rent -                71,844             -                71,844           -             26,832           -                 26,832            
Fuels & Utilities -                10,629             -                10,629           -             3,982             -                 3,982              
Facilities Maintenance -                10,595             -                10,595           -             1,762             -                 1,762              
Agency Related S & S -                -                   -                -                 -             -                 -                 -                  
Intra agency Charges -                -                   -                -                 -             -                 -                 -                  
Other Services & Supplies -                32,672             -                32,672           -             1,119             -                 1,119              
Undistributed (S&S) -                -                   -                -                 -             -                 -                 -                  
Expendable Prop ($250-$50 -                4,486               -                4,486             -             -                 -                 -                  
IT Expendable Property -                26,115             -                26,115           -             3,083             -                 3,083              

Total Services & Supplies -                441,953          -                441,953         -             168,403         -                 168,403          38% 38% 62% 62%

Total Expenditures -             2,567,085    -             2,567,085  -          838,560     -             838,560     33% 33% 67% 67%

MLRR Ending Balance -$           565,218$     -$           565,218$    -$         105,546$    -$            105,546$      

Uncharged Indirect 50,000           50,000            
MLRR Ending Balance -             -               -             -             -          55,546       -             55,546          

Spent Budget

Spent Budget

Budget Category / Line Item

Budget Category / Line Item

Department of Geology & Mineral Industries
Budget Status Report:  As of February 29, 2016

2015-17 Budget by Funding Source 2015-17 Revenue & Expenditures Remaining Budget

Geological Survey & Services (GS&S) Program

Mineral Land Regulation & Reclamation (MLRR) Program

2015-17 Budget by Funding Source 2015-17 Revenue & Expenditures Remaining Budget

% of Biennium Spent% of Biennium Remaining
33% 67%
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