GOVERNING BOARD MEETING

OREGON DEPARTMENT OF GEOLOGY & MINERAL INDUSTRIES

TUESDAY, JULY 13, 2004 

PORTLAND STATE OFFICE BUILDING, CONFERENCE room 918

PORTLAND, OREGON
( 1)  Call to Order
Chair Vera Simonton called the meeting to order at 8:30 a.m.

( 2)  Introductions

Simonton recognized Board members Don Haagensen, Don Christensen, and Bill Elliott; Portland staff Vicki McConnell, Charles Kirby, Michael Dougherty and Kate Halstead, and Gary Lynch and Robert Houston from the Albany office.
Present in the audience were:


Larry Tuttle, Center for Environmental Equity


Dorian Kuper, Kuper Consulting


Rich Angstrom, OCAPA President

( 3)  Approval of Minutes from March 9, 2004 meeting in Portland 
MOTION:  Elliott moved and Haagensen seconded that the minutes be approved as written.

Motion passed unanimously.

(Agenda item 4 was deferred to the end of the meeting).

( 5)  Report of the State Geologist  

a. State of the Agency.  Director McConnell outlined areas she has been devoting time to lately. She has been working on the Governor's Renewable Energy Action Plan and the Climate Change Policy Advisory Group, as well as other boards and advisory teams. Gary Lynch has been involved in the Agriculture/Aggregate Consensus Group and its technical advisory group. McConnell thanked Michael Dougherty for his invaluable help in many aspects of the department in his 5 months with DOGAMI (he is leaving a month early due to pressing need for his return to the PUC).

Next McConnell briefed the Board on the recent Oregon earthquakes (largest a 4.9) offshore near Newport, which was felt from Hillsboro to Coos Bay. This fault is not on the Cascadia Subduction Zone. She also noted the Lakeview and Jordan Valley swarms, and said the agency is working with the Advanced National Seismic System to increase seismic instrumentation to improve accuracy of locations and magnitudes.


McConnell reported that all agency sections are very busy and productive with current and new projects, necessitating the hiring of several temporary staff, and three Limited Duration positions (until June 30, 2005) to complete projects. Section leaders have been very successful with grant proposals, resulting in $3.4 million in competitive grant funds from various sources. A lot of the money is pass-through to subcontractors.


b.  Workshop Update.  McConnell cited the two-day Oregon Beaches Workshop held in April in Lincoln City as very successful, with state legislators, local government, state and federal agencies, environmental groups, and the Governor's office represented, among others. As a result of the success, DOGAMI has been tasked to head up a steering committee to begin plans for coastal monitoring.


In mid-May, DOGAMI and PSU co-hosted the Digital Mapping Technology Workshop, an annual workshop, attended by about 100 participants from all over the U.S. and Canada.  A huge amount of digital mapping and map products information was shared, and the workshop was a great success.


c.  Staff and Hiring Updates.  Frank Hladky will resign the end of this month from the Grants Pass office to teach high school science. Ron Geitgey plans to retire near the end of this year. Filling those two positions will be determined by the response to DOGAMI's Agency Budget request for 2005-2007. McConnell also announced that George Priest is considering retiring very soon. He would be hired back as a temp to bridge the recruiting gap. Good news is that Jonathan Allan in Newport has been granted permanent U.S. work status.


McConnell said DAS approved her request to reclassify the Deputy Director position from a Manager F to a Manager E position to serve as Program I Assistant Director, and to reclassify one of the NRS 4 section leader positions to that of Chief Scientist. The agency will be interviewing for the Manager E position in early September, and the internal recruitment for the Chief Scientist will close mid-July. Chair Simonton reminded the State Geologist that she needs Governing Board participation on the interview teams, and it was decided that Simonton would serve on the interview team for the Assistant Director, and Don Christensen would serve on the Chief Scientist interview team if scheduling works out. If not, Bill Elliott could step in.


d.  Association of American State Geologists Update.  The annual conference was held in June in Stevenson, WA, and McConnell said it was very informative and she was able to meet a lot of her counterparts from other states. USGS funds are down overall for next year's appropriations, but the Landslide Program, among a few others, will be increased. Natural resource agencies at the federal level will be experiencing cuts much like what the state has done. 


e.  Briefing on U.S. Commission on Ocean Policy Preliminary Report and Oregon Response.  McConnell said the agency submitted a review of this draft position paper for the Governor. The policy is very positive toward monitoring coastal erosion that mirrors our policy stand, and the agency stands to benefit from many of the recommendations if they are acted upon and funded.

( 6)     
Regulatory Issues. 

a.  Columbia County Intergovernmental Agreement Status.  Lynch said MLRR staff has been working with Columbia County staff in anticipation of contracting land use and reclamation services for them, which will provide a useful transition should the County decide the state should take over the program. An Intergovernmental Agreement has been signed by Columbia County, but has been misplaced by Columbia County and the agency is awaiting its arrival for DOGAMI representation signature.

b.  Reclamation Bond Pool Status.  In anticipation of establishing a state bond pool, MLRR has been working with the State Insurance Commission. A pool would reduce costs to industry and ensure adequate bonding. After canvassing all permittees, it was found there was not sufficient subscribership to maintain a self sustaining program. Lynch said MLRR will continue to assess the possibility of a bond pool, but with no implementation date in place.


c.  Winston Landslide Status.  DOGAMI has completed an Open File Report for the Dillard Landslide site and believes the mine site had some contribution to the slide. Lynch said an MLRR analysis can not be any more quantitative without considerable further investigation at considerable cost. The U.S. Mine Safety and Health Administration has the site under suspension order. It is Lynch's understanding that the order will not be lifted without detailed technical information provided by the mine operator that would ensure the safety of workers at the site. If that order is lifted, DOGAMI will require a modified site reclamation plan and additional bond. The operator has been informed to that end.
d.  Other MLRR Issues Update.  Lynch reported that the Governor's Office and the Legislature have endorsed a facilitated mediation process to resolve conflicts between the agricultural and aggregate industries. DOGAMI is represented on both the technical and policy committees. He also said the DOGAMI industry awards were presented last month at the OCAPA annual meeting. Ben Mundie put the presentation together and did an excellent job. These awards are becoming more important to the industry, and hopefully the Governor's office can become involved in some way in highlighting them statewide.

e.  Oil and Gas Regulation Request for Spacing Exception at Mist Gas Field.  Robert Houston presented this issue to the Board. Spacing units prevent waste, protect correlative rights, or avoid drilling of unnecessary wells. They are of uniform size (160-acre minimum) and shape. An exception may be approved if certain criteria are met. Enerfin Resources verbally requested an exception to the Mist spacing plan. Houston said DOGAMI must notice adjacent mineral owners of the proposed exception application, and if no request for a hearing is received, the State Geologist may approve or deny the exception permit application. If a hearing is requested, however, one will be scheduled with the Board for approval or denial. 


The Board expressed the need for a formal letter of exception from Enerfin. Haagensen pointed out that DOGAMI rules state that the Governing Board can grant exceptions for spacing. Lynch replied that after consultation with Larry Knudsen his understanding is that either the board or the State Geologist may grant exceptions.

( 8)  Presentation of Agency Budget for Review and Approval.  

a.  Present Budget Update.  The State Geologist next discussed the budget update. She presented the Program I project ranking sheet and explained the calculations for determining needed salary offset from Federal and Other Funds and calculations to determine approximate ending balance. For Program II, the Board reviewed the monthly projected ending balance sheet consisting of revenue and expenditure projections. Program II ending balance would be negative at this time as the increase in the permit fees has not been reflected in an increase in revenue at this time, either because of the lag time between fee collection and production recording, or because production remains low. Board asked for clarification regarding several items.


b.  Performance Measures Update.  Michael Dougherty presented this item, saying that updated Performance Measures must be submitted as part of the agency budget. Modifying or adding Performance Measures (PMs) at this point is highly recommended by the Oregon Progress Board, as they are going through a different review process. Dougherty said DOGAMI had put together a review team to do this. The team's task was to review the current measures and determine if the measures were specific, measurable, achievable, realistic and related to the mission of the agency. In addition, ownership of the measures by sections was stressed. As a result, nine of the ten PMs were modified, one was recommended for deletion (as it was redundant to another existing measure), and three more were added. He directed the Board to the summary form showing these updates, saying that the modifications more closely track what section leaders are measuring. Current Progress Board review of DOGAMI submissions indicate they will recommend approval. He said that the modifications made do not change the gist of agency PMs; they do, however, allow section leaders to better track and report performance. The PMs will be included in the 2005-2007 budget request. If they are approved, they will be reported on in the 2005 Performance Measure Annual Report.


c.  Legislative Concepts Update.  Lynch discussed the agency's five legislative concepts. Two were housekeeping concepts – one for MLRR and one for geohazards. The other concepts all were MLRR-related and were: Change the reclamation contract provision from public improvement to personnel service contracts; a fee increase/decrease; and major revision of the enforcement provisions. All were approved by the Governor's Office, with the exception of changing the reclamation contract provisions.


Rich Angstrom of OCAPA said he is supportive of the enforcement provision, and regarding fees, he sees a 17% increase in production this time.


d.  Smart Budgeting Report Status.  McConnell explained the Smart Budgeting program prioritization to the Board as an information item. The Board remarked on the logical presentation of the program functions. Haagensen suggested McConnell consider adding the Governor's priority (A) to the comments column (education needs and training), and (B) basic health and daily needs specifically to Program I. 

Charles Kirby gave a preliminary budget summary, saying that the agency is starting at 2001 levels, which is short for 2005 salary offsets. 


e.  Review and Approval of 2005-2007 Agency Budget Request.  McConnell explained that the budget request document is not complete, since some audited information from DAS has not been returned. So the document the Board is reviewing will have some very minor changes to both the narrative and the actual numbers.


Extensive discussion on the agency budget request resulted in the following:

· Mandatory 10% budget cut scenario lists removing one field office that the Governing Board and legislators pick, fund shifting 20% to Assistant Director, and Program I to Federal or Other Funds. (Elliott suggested that the priority list be adjusted so the personnel fund shift be the first choice).

· Review the Organizational Chart with Chief Scientist position – Christensen suggested the location of the Chief Scientist position on the chart be slightly modified to not sit above the Assistant Director.

· State Geologist explained the base budget request by program, including all the essential packages. Lynch pointed out that Other Funds should be termed 'mine permit fees' for Program II. Policy option packages were described as well. McConnell said that DAS required the request for field vehicle funds, request for capitalization for reclamation bonds funds, and the MLRR fee restructuring all be added to the Policy Option Packages.

· The State Geologist described the Policy Option Packages as they were added to and slightly modified.

MOTION:  Christensen moved and Haagensen seconded to approve the budget as it stands, understanding that some values may change slightly.

Motion passed unanimously.

( 4)  a & b.  Annual Rotation of Board Chair Position and Election of Board Vice Chair.  There was discussion as to the merits of having the chair and vice chair positions be two years in length, rather than one, and it was decided to begin two-year rotations. 

      MOTION:  Christensen moved and Haagensen seconded that Bill Elliott become Chair for a two year term.

Motion passed unanimously.

      MOTION:  Christensen moved and Elliott seconded that Don Haagensen remain Vice Chair for a two year term.

Motion passed unanimously.

      c.  Update on Governing Board member recruitment. McConnell told the Board that the interview team has submitted three names to the Governor's office for consideration for membership on the Board. If all goes well, the Governor's office will be recommending a candidate for confirmation to the State Senate in September, 2004.

( 9)  Announcement of next Governing Board Meeting. The next meeting will be held in Medford on Monday, October 11th, with a field trip following to visit the Rogue Project. The Governor and members of the Natural Resource Office will be invited to attend.
(10)  Additional Public Comment.
There was none.

(11)  Adjourn.
Meeting was adjourned at 12:30 pm.
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